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In the current era, digital transformation has fundamentally reshaped human
resource management practices, particularly in the regulated financial
industry. However, its critical success factors remain scattered and poorly
structured in the research literature. The present study aimed to identify,
localize, and structure the critical success factors of digital transformation in
human resource management within financial industry businesses. This
research employed a mixed-method approach (qualitative-quantitative) of
sequential exploratory type; in the qualitative phase, factors were identified
and refined through a systematic PRISMA review and expert opinion, while
in the quantitative phase, causal relationships and factor levels were explained
using Interpretive Structural Modeling (ISM) and MICMAC analysis. The
findings revealed that "clear digital vision and strategy," "data governance and
information security," and "technological infrastructure and system
integration" act as fundamental drivers of transformation, whereas "digital
employee experience,”" "change management and agility," and "data-driven
decision-making" are primarily dependent and outcome-oriented factors.
Moreover, MICMAC analysis classified the factors into driver, linkage, and
dependent clusters. These findings, while providing a coherent structural
model, offer a practical basis for prioritizing and effectively implementing
digital transformation initiatives in human resource management within the
Saman Financial Group and other organizations in the financial industry.
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