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ABSTRACT

Due to its unique geopolitical position at the heart of Eurasia, along major energy corridors
and global transit routes, Iran possesses significant potential to play an active role in regional
and global economic interactions. However, realizing these potential faces obstacles such as
international sanctions, underdeveloped transit infrastructure, geopolitical tensions, and
competition from rival corridors. This study adopts a futures studies approach, employing a
mixed-methods design (quantitative-qualitative). Data were collected through literature
review, questionnaires, and semi-structured interviews with 15 experts, and analyzed using
the MICMAC technique and Scenario Wizard software. The results indicate that among 25
identified variables, 8 key factors will most strongly influence Iran’s future role, including
relations with global powers, regional confidence-building, industrial development level,
transit infrastructure, technological trends, and attraction of foreign investment. Accordingly,
three robust scenarios for Iran’s future were developed: two favorable scenarios emphasizing
opportunities such as industrial growth, regional engagement, and export diversification, and
one critical scenario reflecting challenges like political isolation, oil dependency, and capital
flight. The final analysis suggests that achieving favorable scenarios requires sustainable de-
escalation in foreign policy, targeted investment in infrastructure, proactive economic
diplomacy, and reforms in domestic economic policies. The findings of this study can
provide a basis for realistic policymaking to leverage opportunities and mitigate challenges in
Iran’s future geopolitical engagement.
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1. Introduction

Geopolitical position has become one of the most influential factors shaping the economic, political, and
strategic power of states in the contemporary international system. In this context, the Islamic Republic of
Iran, due to its strategic location at the heart of Eurasia, simultaneous access to the Persian Gulf, the Gulf
of Oman, and the Caspian Sea, adjacency to fifteen countries, and placement along major East-West and
North-South transit corridors, possesses significant potential for playing an active role in regional and
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global economic interactions. Iran’s geographical location has enabled the country to serve as a
connecting bridge between Central Asia, the Caucasus, the Indian subcontinent, the Middle East, and
Europe, thereby providing substantial opportunities in international trade, energy transfer, and transit
networks.

Despite these advantages, several structural and geopolitical challenges have prevented the full realization
of Iran’s geoeconomic capacities. Economic sanctions, geopolitical tensions, inadequate transportation
infrastructure, limitations in attracting foreign direct investment, dependence on oil revenues, and the
emergence of competing regional corridors have constrained Iran’s ability to transform its geographical
advantages into sustainable economic power. At a time when the global economy is increasingly moving
toward geoeconomic competition, regional integration, and network-based economic systems, Iran’s
future geopolitical role largely depends on how effectively it manages its opportunities and challenges.
Therefore, adopting a future-oriented approach is essential for identifying key driving forces and
analyzing possible future pathways. The present study aims to investigate the future role of Iran’s
geopolitical position in shaping regional and global economic interactions and to identify the most
plausible future scenarios.

2. Materials and Methods

This study is applied in terms of purpose and descriptive-analytical in nature, employing a futures studies
approach through a mixed qualitative-quantitative methodology. Initially, variables influencing the future
geopolitical role of Iran were identified through an extensive review of academic literature, policy
documents, and theoretical studies related to geopolitics, geoeconomics, regional economics, and futures
studies. To validate and refine these variables, the opinions of 15 experts in geopolitics, international

relations, political economy, and regional policy-making were collected through purposive sampling.

Data collection tools included documentary analysis, semi-structured interviews, and researcher-designed
questionnaires. In total, 25 influential variables affecting Iran’s future geopolitical role were identified.
The most significant variables included relations with global powers, regional confidence-building,
industrial and economic development, transportation and transit infrastructure, economic diplomacy,
technological trends, non-oil trade, and foreign direct investment.

The identified variables were analyzed using the MICMAC software through a cross-impact matrix in
order to determine their levels of influence and dependence. The findings revealed that the system under
study is highly dynamic and interconnected. Among the 25 variables, eight variables were identified as
key driving forces due to their high levels of influence and dependence. These variables included Iran’s
relations with global powers, regional and international trust-building, economic and industrial
development, transportation infrastructure, technological trends, participation in regional projects,
development of non-oil trade, and foreign investment attraction.

Subsequently, several possible future states were defined for each key variable, and the data were entered
into Scenario Wizard software for scenario building. A total of 8,748 possible scenarios were generated,
among which three highly compatible and plausible scenarios were selected. Furthermore, the Analytic
Hierarchy Process (AHP) was employed to prioritize policy solutions and strategic recommendations
according to their relative importance and effectiveness.
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3. Results and Discussion

The results indicate that the future role of Iran’s geopolitical position in regional and global economic
interactions is strongly influenced by the simultaneous interaction of political, economic, technological,
and infrastructural factors. The cross-impact matrix analysis demonstrated that more than two-thirds of
the relationships among variables involve high levels of influence and dependence, reflecting the
complexity and interconnectedness of the system.

The findings identified Iran’s relations with global powers and the level of regional and international
confidence-building as the most influential driving forces shaping future developments. This suggests that
foreign policy and the quality of international interactions play a decisive role in transforming Iran’s
geopolitical capacities into geoeconomic advantages. Additionally, transportation infrastructure
development, industrial growth, expansion of non-oil trade, technological advancement, and attraction of
foreign investment were found to be critical factors in achieving favorable future scenarios.

The first scenario, labeled “Maximum Utilization of Opportunities,” represents a favorable future in
which Iran successfully reduces geopolitical tensions, strengthens international relations, develops
transportation and technological infrastructure, attracts foreign investment, and expands non-oil trade.
Under this scenario, Iran transforms its geopolitical position into a strategic geoeconomic asset and
emerges as a key actor within Eurasian transit networks and regional supply chains. The realization of this
scenario would enable Iran to play a central role in regional integration, energy transfer, and international
trade.

The second scenario represents a middle or moderate situation in which Iran utilizes part of its
geopolitical opportunities but fails to fully realize its strategic capacities due to persistent structural
limitations such as weak infrastructure, inconsistent economic policies, and limited economic diplomacy.
In this scenario, Iran avoids severe crisis conditions but does not achieve a leading regional geoeconomic
position.

The third scenario is a critical one characterized by intensified sanctions, continued geopolitical tensions,
infrastructural inefficiency, dependence on oil exports, capital flight, and technological backwardness. In
such conditions, Iran’s geopolitical advantages lose their effectiveness and may even become a source of
economic marginalization and reduced regional influence. This scenario also reflects the possibility of
Iran being excluded from major regional projects and transit initiatives while alternative corridors gain
prominence.

The study further revealed that the major challenges facing Iran include persistent international sanctions,
weak economic diplomacy, outdated transit infrastructure, excessive dependence on oil revenues,
insufficient adaptation to emerging technological trends, and the absence of a long-term strategic vision.
On the other hand, Iran’s key opportunities include its strategic geographical location, access to regional
markets, connectivity to international transit corridors, and participation in regional organizations and
initiatives such as the Shanghai Cooperation Organization, BRICS, and the Eurasian Economic Union.

4. Conclusion

The findings of this research demonstrate that the future geopolitical role of Iran in regional and global
economic interactions depends primarily on the quality of strategic decision-making in the fields of
foreign policy, economic diplomacy, infrastructure development, and technological advancement. Iran’s
strategic geographical position alone cannot guarantee economic power or regional influence unless it is
accompanied by forward-looking policies, infrastructural modernization, regional trust-building, and
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constructive international engagement.

Accordingly, achieving favorable future scenarios requires sustainable de-escalation policies, active
economic diplomacy, targeted investment in transportation and technological infrastructure,
diversification of exports, attraction of foreign investment, and active participation in regional projects
and multilateral agreements. Overall, the study concludes that Iran possesses substantial capacities to
become a major actor in the emerging Eurasian economic order; however, realizing this potential requires
a coordinated, system-oriented, and future-oriented policy framework capable of effectively managing
both opportunities and challenges.

Keywords: Geopolitical location, Geoeconomics, Futures studies, Iran, Regional economy.
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