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Extended Abstract

Abstract

This study explored and identified the indicators and components of work-life
balance in the context of remote work within Iragi government organizations.
To this end, the research utilized an interpretive philosophy, a qualitative
approach, a grounded theory strategy with an emergent design, and a thematic
analysis method based on the Glaserian coding approach. The study population
consisted of managers and employees in Iragi government organizations. The
qualitative repository for this research included managers and experts from
selected organizations who possessed theoretical and practical knowledge of the
subject matter, had sufficient mastery and understanding of remote work
processes and work-life balance, and had personal experience with remote
work. The study sample comprised 21 individuals with at least 10 years of work
experience and comprehensive knowledge of relevant processes. Data were
collected through semi-structured interviews. Theoretical sampling was
employed for the sampling process. The reliability and validity of the research
findings were established using the four criteria by Guba and Lincoln, which
include credibility, transferability, dependability, and confirmability. The
findings revealed that the components of work-life balance consist of 4 main
components and 14 categories.
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Introduction

Work-life balance, as a social construct, refers to employees' perception of how
their professional and personal roles interact within the multifaceted domains of
life (Romero, 2024). Work and life activities, as two crucial dimensions,
significantly impact the achievement of an individual's and an organization's
goals (Sun et al., 2020). Furthermore, some argue that in remote work
conditions, despite having more time to spend with family, friends, and outside
hobbies, employees are happier in their lives and consequently will be more
productive while performing work duties; this stance has converged and
become inseparable during crisis periods (Zhang, 2020; Tahir, 2024).
Consequently, with the increased prominence of remote work post-COVID,
some managers and business leaders insist that remote work diminishes focus
and control and confronts employees' lives and jobs with new challenges (Toun
etal., 2022).

Al-Madhkhouri et al. (2024) identified feelings of isolation and reduced human
interaction as one of the most significant negative consequences of remote work
in Baghdad's government organizations. Despite the advantages of
communication technologies and virtual offices, many employees globally have
experienced feelings of isolation, lack of focus, and role interference (Adisa et
al., 2021; Susanto et al., 2022).

Although numerous studies have examined work-life balance, most have
focused on traditional models and in-person conditions. For instance, Fisher's
(2001) three-dimensional model, comprising 'work interference with life," 'life
interference with work," and 'work-life enhancement,' requires review and
redefinition for remote work contexts. Neglecting this issue can lead to
consequences such as reduced productivity, increased absenteeism, and a
decline in quality of life (Collier, 2018).

Therefore, this research aims to fill the existing research gap by identifying the
components of work-life balance in remote work conditions and analyzing the
factors influencing them, ultimately proposing a localized model for Iraqgi
government organizations. This model can assist managers in gaining a more
precise understanding of the factors affecting balance, thereby enabling them to
provide strategies for enhancing productivity, job satisfaction, and employees'
mental well-being.

Case study

The study population of this research consists of managers and employees of
Iragi government organizations. The study sample includes 21 individuals with
at least 10 years of work experience and comprehensive knowledge of related
processes. The criterion for this knowledge is that they either participated
directly and fully in the remote work activities implemented by government
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organizations, or possess complete awareness of the content of those activities
and related concepts.

Materials and Methods

This research adopts an interpretive philosophy, a qualitative approach, a
grounded theory strategy with an emergent design, and a thematic analysis
method based on the Glaserian coding approach. Data were collected through
semi-structured interviews. Theoretical sampling was employed for the
sampling process. Since data saturation determines the sample size in the
qualitative phase, interviews continued with additional participants until data
saturation was achieved.

Discussion and Results

The components of work-life balance represent the indicators that describe this
phenomenon in remote work conditions, and through their application, desired
outcomes can be achieved. The components outlined in the table are elaborated
below.

Remote Work Communication Skills:

Work-life balance in remote work settings depends on various factors, among
which communication skills play a key role.

Remote Worker Personality Traits:

The personality traits of remote workers play a significant role in establishing
and maintaining work-life balance in remote work settings.

Time and Work Management Skills:

Time and work management skills are a key component for achieving work-life
balance in remote work, as the boundaries between personal and professional
life can easily blur in such settings.

Remote Worker Professional and Personal Balance:

Professional and personal balance in remote work is a fundamental principle for
maintaining quality of life and productivity in remote work conditions.

Causes and Influencing Factors:

Work-life balance in remote work conditions is undoubtedly influenced by
specific causes and factors. The following section presents the causes and
factors influencing remote work.

Communication Policies and Procedures:

Communication policies and procedures in remote work play a crucial role in
maintaining employees' work-life balance.

Online Communication Channels:

Effective communication in online work environments requires transparent and
consistent interactions.

Self-Organization and Self-Care:

The component of self-organization and self-care in remote work significantly
impacts employees' health and efficiency.
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Flexible Work Arrangements:

The component of flexible work arrangements and its sub-components highlight
the importance of adapting to various changes and challenges in the work
environment. It refers to the ability of both employees and organizations to
adjust to new conditions while maintaining work-life balance.

Conclusion

This study has uncovered the components of work-life balance and the factors
influencing it within Iragi organizations. The findings of this research align, in
many aspects, with similar global studies, including the positive impact of
individual skills (such as time management and planning) and the role of
personality traits in the success of remote work. These similarities suggest that
the fundamental factors for successful work-life balance in remote work
conditions are, to a large extent, universal.

However, the cultural and social specificities of Iraq distinguish the findings of
this study. Notably, the emphasis on spiritual and mental nourishment as a key
factor in reducing stress and increasing productivity is a significant
distinguishing aspect, one less frequently addressed in research from Western
countries. Furthermore, infrastructural limitations in Irag, such as a shortage of
advanced technology or organizational training, have created specific
challenges that require localized, indigenous solutions.

This comparison indicates that while many principles of remote work are
global, the success of its implementation in any country depends on cultural,
social, and economic factors. It should also be noted that this research
introduces important innovations, particularly in the context of work-life
balance within Iraqi government organizations during remote work
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