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Abstract:

Objective: Patronage as a procedure and strategy derived from incorrect
politicization and in fact one of the forms of political corruption in organizations.
The present study was conducted with the aim of identifying employees'
perceptions of this phenomenon to achieve in-depth knowledge.

Method: In this study, Zaltman's metaphor elicitation technique (ZMET) was
employed as the research method. Fourteen employees of the organization were
selected using purposeful concept sampling, focusing on individuals who were
more likely to possess in-depth, experience-based insights into the phenomenon
of patronage. The sample size was determined based on the principle of data
saturation, where no new themes or concepts emerged after the 12th interview,
and two additional interviews were conducted to confirm saturation. Although
the sample size may limit statistical generalisability, it is considered sufficient for
qualitative depth and conceptual richness, which are the primary goals of
metaphor-based interpretive studies. Participants were asked to bring images that
they believed represented the meaning of patronage. During the interview
sessions, questions were asked about these images, and the responses were
analysed to extract underlying concepts. To ensure validity and reliability,
external peer review and participant validation (member checking) were
conducted and confirmed.
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Results: Review and analysis of the results indicated 12 concepts, which in order
of frequency were: "the marginalization of organizational goals", "decreased job
satisfaction and organizational commitment”, "strengthening unhealthy intra-
organizational networks", "fear of sponsors in attracting and promoting

competent individuals in the organization"”, "predominance of materialistic view

of external phenomena and individual self-interest”, "valuing flattering activities

among managers (organizational narcissism)", "the phenomenon of cronyism and
nepotism”, "the marginalization of transparency in the appointment process and
mechanisms”, "deepening of selection policies based on political intrigues”,
"tolerance towards administrative corruption”, "weakness of expertise among
managers”, "tendency for high power of sponsors (with organizationally
contaminated behaviors)" were identified as mental map structures, and drawing
the cause-and-effect relationships between them based on interviews conducted
and the opinions of subject matter experts led to the completion of the mental
map as the final product of the process.

Conclusions: According to the findings, it can be concluded that patronage is
one of the problems in the organization that can be prevented by using
organizational strategies and creating integrated regulations.
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