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ABSTRACT

Rapid urbanization and the complexities of urban management in metropolitan cities like
Tabriz have intensified challenges such as functional disruption, declining livability, and
reduced vitality of public spaces. However, no integrated strategic model based on futures
studies has yet been proposed for the different urban fabrics of Tabriz. The sectoral and
short-sighted management of these spaces has led to an inability to cope with instabilities
and future changes. Therefore, the main objective of this study is to develop and present an
integrated strategic management model for public spaces in Tabriz's urban fabrics based on
a futures studies approach, providing a coherent framework for the sustainable
improvement of these spaces through a forward-looking and holistic perspective.This
research is applied in terms of purpose and mixed-method (qualitative-quantitative) in terms
of approach. In the qualitative phase, using thematic analysis and semi-structured
interviews with 20 experts (urban managers, university professors, and urban planners), the
key factors affecting the management of public spaces in Tabriz's future horizon were
extracted. In the quantitative phase, these factors were presented in a questionnaire based on
the cross-impact analysis technique MicMac to 30 experts. The content validity of the
questionnaire was confirmed by expert opinion, and its reliability was confirmed using the
test-retest method. Data were analyzed using MICMAC software to identify key drivers and
analyze the cross-impact matrix.The findings showed that the stakeholder participation
factor, with an influence score of 88, had the greatest impact on the system, while the
quality of public space factor, with a score of 67, had the least impact. Furthermore, six key
drivers were identified based on their direct and indirect influence, at the forefront of which
was “attracting capital and private sector participation" with direct and indirect influence
scores of 798 and 660, respectively. The final model was presented as a four-layer
framework, proposing strategic focus on three main driving factors (with an average score
of over 730) as the core component for transforming the system.The innovation of this
research lies in the integration of three elements integrated institutional management, a
futures studies approach based on uncertainties, and differentiation of Tabriz's urban fabrics
within a strategic model.
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Extended Abstract

Introduction

Rapid urbanization and urban management complexities in metropolises like Tabriz have intensified challenges
such as functional disruption, reduced livability, and decreased vitality of public spaces. Fragmented and short-
sighted management of these spaces has led to an inability to cope with future instabilities and changes. Despite
the critical importance of public spaces, their management in Tabriz faces three fundamental problems:
institutional fragmentation and lack of coordination among responsible organizations (municipality, cultural
heritage organization, governorate), dominance of short-term reactive approaches over long-term planning, and
the exclusion of citizens from decision-making processes. These issues have had different but uniformly
undesirable consequences across various urban contexts (historical, middle, new). The main research gap is that
few models have simultaneously addressed "integrated management," "futures studies approach,” and
"differentiation of Tabriz's urban contexts." Therefore, the main objective of this research is to explain and
present a strategic model for integrated management of public spaces in Tabriz's urban contexts based on
futures studies.

Study Area

Tabriz city, with an area of approximately 25,056 hectares, is located between 38° 1' to 38° 8' North latitude
and 46° 5' to 46° 22' East longitude. The average elevation of the city is estimated at about 1460 meters above
sea level. The reason for selecting Tabriz as a case study in this research is its possession of challenging
characteristics that make it a special example for developing a forward-looking strategic model. Tabriz, having
prominent public spaces such as the world-famous Bazaar of Tabriz on one hand, and facing complex issues
including the deterioration of parts of its urban fabric, conflicts between heritage preservation and modern
development, and managerial fragmentation on the other hand, provides a comprehensive and adaptable model
for other historical cities in Iran.

Material and Methods

This research is applied in purpose and mixed-method (qualitative-quantitative) in approach. In the qualitative
phase, using thematic analysis and semi-structured interviews with 20 experts (urban managers, university
professors, and urban planners), key factors affecting the management of public spaces were extracted over an
8-year horizon (2025-2033). In the quantitative phase, these factors were presented in a questionnaire based on
the cross-impact analysis technique (MICMAC) to 30 experts. Content validity was confirmed by experts and
reliability by the retest method. MICMAC software was used for data analysis. The study area is Tabriz city,
covering approximately 25,056 hectares

Result and Discussion

Five main pillars of the model were identified: integrated governance, stakeholder participation, future-oriented
planning, quality of public space, and sustainable resources. Structural analysis with MicMac revealed that the
public space management system in Tabriz has relative instability. The "stakeholder participation” component,
with an influence score of 88, had the greatest impact on the system, while the "quality of public space"”
component, with a score of 67, had the least direct influence. Six key factors were identified based on direct
and indirect influence shares. Foremost among them are "attracting capital and private sector participation”
with scores of 798 (direct) and 660 (indirect), "legal mechanism for citizen participation” and "differentiated
planning for historical and new contexts” (both with direct scores of 748), and "establishing an inter-
organizational coordination council” and "scenario planning for the future of public spaces" (both with direct
scores of 733).

Conclusion

The final model is presented as a four-layer framework. The innovation of this research lies in integrating three
elements: institutional integrated management, a futures studies approach based on uncertainties, and the
differentiation of Tabriz's urban contexts within a strategic model. The proposed strategic model, focusing on
three main driver factors (attracting private sector participation and capital, establishing an inter-organizational
coordination council, and scenario planning for the future), aims to provide a coherent and forward-looking
framework for the sustainable enhancement of public spaces.

Key words: Strategic Model, Public Space Management, Urban Contexts, Futures Studies, MICMAC
Software.
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