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ABSTRACT

Nature-based tourism as one of the types of tourism can play an important role in the sustainable
development of regions and also have important effects on improving the physical and mental health
of tourists. Bandar Lengeh County has several natural capacities such as unique sandy, rocky and
coral beaches, numerous islands, salt domes and unique mountain landscapes that indicate the proper
capacity of this county for the development of nature-based tourism. However, it's potential and
actual capacities have not yet been used effectively. The aim of this study is to determine the
strategies for the development of sustainable tourism with an emphasis on nature-based tourism in the
western region of Bandar Lengeh County. For this purpose, first, the internal factors (strength and
weakness) and external (opportunity and threat) were determined using SWOT technique and the
opinion of experts and then based on them, the strategies for developing nature-based tourism in the
region have been identified, Finally, the strategies were ranked using the quantitative strategic
planning matrix (QSPM) technique. The results show that strategies such as providing nature-based
tourism equipment and facilities on the region's coasts, providing equipment for water sports and
recreation on the region's coasts, and guiding tourists from Fars province, Kish island and the Persian
Gulf countries to the region are more important in order than other strategies. The findings of this
study can be considered by managers, decision-makers and planners in order to plan and develop

nature-based tourism and subsequently achieve sustainable development in this region.
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noncommercial 4.0 International License which permits copy and redistribute the material just in noncommercial usages, provided the original
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Extended Abstract levels. Despite the positive effects of tourism,

. tourism development has had negative consequences

1- Introduction in different dimensions. Therefore, in recent years,

sustainable tourism has been emphasized a lot

n the past few decades, tourism has maintain its positive effects and reduce its negative

been recognized as one of the drivers aspects and adverse effects. The purpose of this type

of development at various local, of tourism is to meet the needs of current tourists,

regional, national, and international protect and increase opportunities for future tourists.

- This type of tourism, in addition to paying attention
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responsible trip to natural areas that protect the
environment and improves the welfare and the
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quality of life of local people. (The International
Ecotourism Society, 2019). This type of tourism,
which is often formed in small groups and in the
form of an informed and informative trip with the
participation of local people, causes the interaction of
nature and man, and also recognizes the natural and
cultural heritage of the destination and promotes
environmental awareness. The economic benefits of
this tourism are used directly and indirectly to
empower the local community and protect nature. In
Iran, there is a lot of potential for the prosperity of
nature-based tourism due to the variety of natural
attractions. The southern coast of the country is one
of the potential areas for nature-oriented tourism. The
coastal areas of Bandar Lengeh County have many
natural capacities such as unique sandy, rocky and
coral beaches, numerous islands, salt domes, and
unique mountain landscapes, which indicates the
capacity of this city for the development of nature-
oriented tourism; however, so far these potential and
actual capacities have not been used effectively. The
purpose of this study is to identify the capabilities
and formulate strategies for sustainable tourism
development with an emphasis on nature-based
tourism in the western region of Bandar Lengeh
(between Bandar Magam and Bandar Hasseineh).

2-Methods and Material

In this study, data collection was collected using
documentary  methods and field studies
(observation, interview, questionnaire, etc.). The
statistical population of this study includes tourists,
tour guides of the region, and experts of tourism
organizations in the region. The SWOT technique
has been used to assess the current situation in the
region. The Quantitative Strategic Planning Matrix
(QSPM) has also been used to prioritize and select
the best strategies.

3-Results and Discussion

Based on the information obtained and using the
SWOT technique, a total of 12 internal factors
(seven strengths; five weaknesses) and 11 external
factors (five opportunities and six threats) have
been identified and determined in the study area.
Then different strategies were determined according
to the type of factors. Based on the final scores
obtained from the matrix of internal and external
factors, offensive strategies were identified as the

main strategy. Finally, using the Quantitative
Strategic Planning Matrix (QSPM), the importance
and impact of each factor in each of the strategies
are quantitatively calculated and the priorities of the
strategies for the region are determined. Based on
the results of the quantitative strategic planning
matrix, the first to third priority strategies for the
development of nature-based tourism in the study
area are: “Providing nature-based tourism
equipment and facilities on the coasts of the
region”, “Providing Water sports and recreation
equipment on the coasts of the region” and
“Guidance and attraction of nature-oriented tourists
of Fars province, Kish Island and the countries
bordering the Persian Gulf to the region”.

4-Conclusion

In this study, strategies for the development of
nature-based tourism in the western region of
Bandar Lengeh (Bandar Magam to Bandar
Hasseineh) were developed. Using the SWAT
technique, internal factors (weakness and strength)
and external factors (opportunity and threat) were
identified to formulate the desired strategies, and
strategies were prioritized using the QSPM method.
Findings show that the provision of equipment and
facilities for nature-based tourism in the region is a
high priority and the provision of equipment for
sports and water recreation on the beaches of the
region can play an important role in the prosperity
of nature-oriented tourism. By providing these two
along with the implementation of other strategies;
attracting nature-oriented tourists of the country,
especially the neighboring areas and tourists of
Kish Island and the countries bordering the Persian
Gulf will be provided. The results of this study can
provide a clear guide and path for planners,
policymakers, managers, and government decision-
makers to develop nature-based tourism in this
region. Planning to create appropriate facilities and
infrastructure for nature-based tourism in the region
and facilitate conditions for private sector
investment (domestic and foreign) along with the
use of marine aquaculture capacity can play an
important role in the sustainable development of the
region.

Keywords: Strategic planning, Nature-oriented
tourism, Coastal areas, Hormozgan province,
Bandar Lengeh County.
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