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1. Introduction

In recent decades, sustainable rural development has gained increasing recognition as a central pillar of spatial
equity and national planning. Among the strategic approaches that have demonstrated success in this area is the
establishment of rural marketplaces. These local markets serve as mechanisms for empowering producers,
eliminating exploitative intermediaries, and increasing the flow of local income. They also foster job creation,
reduce migration, and contribute to preserving rural culture and community bonds.

In Iran, despite the abundance of agricultural and artisanal products in rural areas, the lack of organized
marketing and distribution structures remains a significant challenge. Particularly in regions like Bahar District
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of Hamadan, where 69 villages are home to a diversity of agricultural goods and a relatively cohesive socio-
cultural landscape, the absence of joint marketplaces has led to economic inefficiencies and urban migration.
This research aims to evaluate the feasibility and strategic pathways for establishing shared rural markets in
Bahar, using a comprehensive, mixed-method approach. The study integrates local perspectives, environmental
potentials, and decision-making models such as SWOT, AHP, and QSPM to provide a practical development
framework that is both data-driven and community-centered.

2. Materials and Methods

This study adopts an applied, descriptive-analytical methodology. Data were collected from 450 rural
households (using multistage cluster sampling), local development experts (via snowball sampling), and
administrative officials (by census) during winter 2021 to summer 2022. The primary data collection tools
included structured questionnaires and semi-structured interviews.

The reliability of the questionnaire was confirmed by Cronbach’s alpha (>0.8), and its validity was approved by
rural planning experts. SWOT analysis was used to identify internal and external strategic factors, followed by
AHP to prioritize strategies through pairwise comparison using Expert Choice software. To assess the
quantitative attractiveness of strategies, QSPM (Quantitative Strategic Planning Matrix) was employed.
Additionally, spatial analysis techniques supported the identification of optimal marketplace locations based on
accessibility, production concentration, and population density.

3. Result and Discussion

The SWOT analysis highlighted numerous strengths in the Bahar region: the close proximity of villages, strong
community ties, diversity in agricultural and handicraft production, access to basic transportation infrastructure,
and cultural readiness for participation in collective action. However, weaknesses such as insufficient
marketing skills, lack of training, poor coordination among institutions, and limited e-commerce infrastructure
were identified as major obstacles.

External opportunities included rising demand for organic and local products, governmental support for rural
revitalization, increasing entrepreneurial interest, and growing access to digital platforms. Threats were
recognized in the form of youth outmigration, real estate speculation, inconsistent national policies, and
weakening traditional networks.

Based on these findings, the TOWS matrix recommended five core strategies: (1) promoting grassroots
participation in planning and managing markets; (2) optimizing underutilized spaces and existing facilities; (3)
organizing spatially strategic marketplace locations; (4) leveraging local expertise for marketing training and
outreach; and (5) integrating marketplaces with regional economic ecosystems.

The AHP model, involving 100 stakeholders, prioritized these strategies by weighting each based on
comparative importance. “Community participation” received the highest weight (0.255), followed by
“infrastructure utilization” (0.245), “economic development” (0.235), “location optimization” (0.138), and
“local knowledge engagement” (0.127). The results from AHP closely matched those from SWOT, reinforcing
the credibility of strategic directions.

Moreover, QSPM analysis confirmed that aggressive strategies—those that capitalize on internal strengths and
external opportunities-were the most attractive. Spatial GIS analysis further revealed that villages situated near
arterial roads and with production surpluses were ideal candidates for marketplace establishment. This geo-
analytical perspective added a crucial spatial dimension to the planning process and provided clear guidelines
for policymakers.
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4. Conclusion

The study concludes that the successful establishment of rural marketplaces in Bahar District is not only viable
but also strategically essential for economic sustainability, social resilience, and spatial justice. These markets
can serve as dynamic nodes within the rural economy, enhancing producer incomes, strengthening social ties,
and reducing rural-to-urban migration pressures.

Key to this success is the active participation of local residents in both planning and implementation phases.
When communities are empowered, projects gain greater legitimacy, are better maintained, and more aligned
with local realities. The findings emphasize the need for a multi-pronged support system that includes capacity
building in marketing, small-scale financing mechanisms, digital infrastructure expansion, and institutional
coordination.

Policymakers and development practitioners should prioritize participatory frameworks over top-down
directives, and utilize spatial and community data in planning. Moreover, these marketplaces are not only
economic spaces; they carry significant cultural, social, and even ecological functions.

By employing integrated analytical models and community feedback, this study provides a localized, adaptable,
and evidence-based blueprint for rural market development. The methodology and findings can be replicated in
other rural regions with similar socio-spatial profiles, making it a valuable reference for rural development
initiatives nationwide.

Keywords: Rural development, Rural marketplace, SWOT analysis, AHP model, Bahar region of Hamadan.
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